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November 14, 2005

Mr. Ron Reinas
General Manager
peace Bridge Authority
Buffalo, New York

[VIA FAX]
o
Dear Mr_Reir@s.

This correspondence is to inform you that the Board of Directors of Episcopal
Church Home Residential Facility, Inc. has voted to cease operations at our
campus on Rhode Island Street in the city of Buffalo effective immediately.
This was an extremely difficult decision for all of us as We have been an
integral part of the city and the West Side for almost 150 years.

While we have been under a cloud of uncertainty for some time Now
regarding plans to build a new bridge crossing to replace the Peace Bridge,
our decision to close our skilled nursing facility and related programs on the
Rhode Isiand Street campus i the result of significant and ongoing financial
losses primarily because of New York State’s Medicaid reimbursement
program. We simply are not being reimbursed for the cost.of the services we
provide to our Medicaid residents and patients.

At this time we are working with the New York State Department of Health as
well as other agencies and organizations to safely and expeditiously move
our residents from the skilled nursing facility to other such facilities
throughout the area. We anticipate this process to take approximateiy 60
days. 1 will bein touch with you once this process has peen completed.
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please do not hesitate to call me

In the meantime, if you have any questions
tion regarding this matter.

directly. Thanks for your anticipated coopera

Sincerely,

ard C. Weeks
resident and CEO




